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Aim 

To maximise learning for all students through the careful management of behaviours across the 

College to ensure professional and appropriate behaviours are displayed by all College community 

members 

 

Purpose 

Phoenix P-12 College is committed to providing a safe, secure and stimulating learning 

environment for all students. Students can reach their full educational potential only when they 

are happy, healthy and safe, and when there is a positive school culture to engage and support 

them in their learning. Our College acknowledges that student wellbeing and student learning 

outcomes are inextricably linked. 

 

It is fundamental to acknowledge that each teacher is a vital source of support and a determinant 

in the success of their students. The teachers at this college will work collectively to ensure that 

students feel valued and cared for, have meaningful opportunities to contribute to the college 

and can effectively engage with their learning. This college recognises the need to be engaging 

and inclusive, recognising and responding to the diverse needs of our students, accommodating 

different learning profiles and rates of learning and intervening early to identify and respond to 

individual student needs.  

 

Our college strives to be a learning community where students and teachers can relate well to 

each other, and where different ideas and viewpoints are valued and respected.  

 

This policy needs to be read, owned and implemented across Phoenix P-12 Community College in 

conjunction with the Student Welfare Policy.  

 

Broad Guidelines 

Phoenix P-12 College has developed shared expectations to ensure that the learning, safety and 

rights of all are respected. The expectations are intended to be positive in that they set out what 

is accepted and appropriate behaviours for our college community. Our shared expectations are 

intended to support individual students and families from a diversity of backgrounds, 

communities and experiences.  

 

Phoenix P-12 College is bound by the CORE Values of collaboration, outcomes, respect and equity 

in everything we do.  

 

We model the CORE Values of:  

• Collaboration: By taking the responsibility to actively work and plan together in a flexible 

learning environment and to share our resources and learning with others.  

• Outcomes: By taking the responsibility to engage in reflective practice to inform our work 

and to collect, monitor and analyse data to drive improvement.  



• Respect: By supporting the right to a safe, secure and dynamic learning environment which 

encourages freedom of thought and expression and to value, celebrate and acknowledge 

cultural rights and diversity.  

• Equity: By supporting the right to be treated as an individual and to have access to college 

and community resources.  

 

The College will maintain a positive environment in which all teachers assume responsibility for 

student wellbeing and provide engaging learning experiences for all children within a supportive 

environment, where children’s feelings of safety, security and a sense of belonging and 

connectedness are strengthened.  

 

A key component of our College approach to positive student engagement and effective student 

management, is the development and provision of appropriate, relevant and challenging 

curriculum that gives students the opportunity to experience real and meaningful success in their 

learning.  

 

Implementation 

Phoenix P-12 College has high expectations of students’ behaviour. Our approach emphasises the 

importance of building strong relationships between staff and students provides students with 

choice, aims to allow teachers to teach and students to learn, involves parents/ carers, promotes 

self-discipline and focuses on creating a positive, supportive learning environment. 

 

The key components of our approach will be:  

• The student code of conduct is developed through a process of community wide 

consultation, which outlines amongst other things, agreed behavioural development and 

management strategies.  

• The code of conduct will place significant emphasis on the development and recognition of 

positive behaviours.  

• All students will develop individual learning plans that include behavioural goals. Student 

individual academic reports will include details regarding student behavioural achievement.  

• The College will deliberately engage the services of successful young people as guest 

speakers or workshop facilitators to act as positive role models.  

• Whole College rules will be negotiated with all students and especially student leaders.  

• A wide range of positive extra-curricular activities will be provided for students including 

sporting, leadership, community service and appropriate leisure pursuits.  

• Positive student behaviour will be appropriately recognised.  

• An up-to-date database of student behaviour will be maintained.  

• All staff will undertake professional development on student behaviour and discipline 

management.  

• The College curriculum will include units on resilience, peer pressure, positive choices, 

bullying, cyber-bullying, conflict resolution and leadership.  

• Students experiencing difficulty achieving positive behavioural outcomes will undertake 

individualised behaviour management programs focussing upon agreed goals.  

• Consequences for ongoing inappropriate behaviour may include counselling, loss of 

privileges or suspension.  



• Parents will be kept informed, and actively encouraged to assist in the development of their 

children’s behavioural performance.  

 

Actions and Consequences  

Student engagement, regular attendance and positive behaviours will be supported through 

relationship based whole-college and classroom practices, including:  

• Establishing clear processes for student management and student attendance.  

• Establishing predictable, fair and democratic classrooms and college environments.  

• Ensuring student participation in the development of classroom and whole college 

expectations.  

• Providing personalised learning programs where appropriate for individual students.  

• Consistently acknowledging all students.  

• Empowering students by creating multiple opportunities for them to take responsibility and 

be involved in decision-making.  

• Providing physical environments conducive to positive behaviours and effective 

engagement in learning.  

• Providing pro-active programs to promote student engagement, positive behaviours and 

regular attendance.  

 

Inappropriate behaviours, including irregular attendance, will be responded to through a staged 

response, including:  

• Understanding the student’s background and needs.  

• Ensuring a clear understanding of expectations by students, parents and teachers.  

• Providing consistent school and classroom environments.  

• Scaffolding the student’s learning program.  

• Communicating with the parents/carers.  

• Specific monitoring of student behaviour and attendance.  

• Providing pro-active programs.  

• Broader support strategies will include:  

• Involving and supporting the parents/carers.  

• Involving the Principal, Student Wellbeing Coordinator, school psychologist, Managed 

Individual Pathways or Careers coordinators.  

• Tutoring/peer tutoring.  

• Mentoring and/or counselling.  

• Convening student support group meetings – the student support group is an important 

component of the staged response for students facing difficulty with engagement, 

attendance or behaviour.  

• Developing individualised flexible learning, behaviour or attendance plans.  

• Providing broader educational programs, for example experiential learning, work education, 

camps/outdoor education/creative arts.  

• Involving community support agencies.  

 

 

 

 

 



Classroom Behaviour Management  

• All teachers will establish class rules at the beginning of Term One, with these being ‘visited’ 

each week throughout Term One and regularly each term thereafter.  

• Class rules will focus upon the establishment and maintenance of a safe, effective and 

respectful learning environment for all.  

• Classroom teachers will establish and implement a year level/ age appropriate rewards and 

consequences system.  

• This for specific year levels across the P-12 campuses may include: student of the week, 

academic awards, sports awards, student attendance awards, reading awards, citizenship 

recognition awards, granting of special privileges and responsibilities.  

• Any students removed from their classroom/ learning activity will be formally recorded and 

this will be shared with the appropriate Campus staff – Team Leader, Wellbeing Leader, 

Campus Assistant Principal and/ or Campus Principal. This will assist with clarity around 

following up the issue and contribute to campus communication.  

 

Classroom operations re: Behaviour Management will need to relate to Year Level/ Age of the 

students (ie. Prep, Year Twelve) but in general staff will follow these guidelines:  

• Step 1: Warning – re expectations of behaviour.  

• Step 2: Student to be moved from class activity within the classroom – student is supported 

by class teacher to reflect and make better choices.  

• Step 3: Student removed from classroom to agreed location (depending on specific campus 

arrangements, staffing and accommodation options). Students removed will be supervised 

at all times. No student will be left unsupervised outside the classroom (as per NBC Duty of 

Care Policy) as a withdrawal consequence for misbehaviour. An agreed location may be a 

teacher colleagues classroom, the wellbeing are/office, or directly to the Campus Assistant 

Principal or Campus Principal. Students will complete work provided (in most cases by their 

classroom teacher) at this time and a conference will be facilitated during the following 

break to discuss re-entry to the next session.  

• Step 4: Further misbehaviour on the same day may lead to the student being removed from 

class for the remainder of the day. In the event of the student being removed from the 

classroom on more than one occasion during the day, teaching staff and wellbeing staff 

(which may include the Team Leader, Campus Assistant Principal and/or Campus Principal) 

will meet after school to discuss the child and the behaviours. A Behaviour Management 

Plan will be subsequently developed, with communication to Parent/ Carer ensuring a 

strong College-Home partnership.  

 

Discipline Procedures  

Detention - Teachers may require a student to finish school work which has not been completed 

in the regular classroom, or to undertake additional or new work or duties at a reasonable time 

and place. No more than half the time allocated for any recess may be used for this work.  

Where students are required to undertake school work out of school hours, the time should not 

exceed forty-five minutes. The Campus Principal should ensure that parents are informed at least 

24 hours prior to the detention. Where family circumstances are such that the completion of work 

would create undue hardship, we may choose to negotiate alternative disciplinary measures with 

parents. Phoenix P-12 College is permitted to detain students but will take into account family 

circumstances and negotiate with parents where appropriate.  

 



Exclusion - Details of suspension and expulsion procedures are discussed below, however, it 

should be noted that parents are to be involved in exclusion procedures as stated, except where:  

• The student is over 18 years of age. 

• The student is over 16 years of age, without disability or impairment and is living separately, 

apart and independently from his/her parents. 

• For any reason the parent is not available or cannot be contacted. In these circumstances 

the Campus Principal may then refer to the student over the age of 18 years of age in place 

of ‘a parent’. Where a student has a disability or impairment, the Campus Principal must 

make enquiries as to the student’s ability to represent himself or herself. After making such 

enquiries, if the Campus Principal is satisfied that the student lacks the ability to adequately 

represent himself or herself, the student cannot be referred to in place of ‘a parent’. In this 

case, as with a student under 18 years of age, the Campus Principal may regard as ‘a parent’ 

an adult whom the principal considers to be suitable and available to perform the role of the 

parent.  

 

Suspension - Suspension is a serious disciplinary measure and should normally only be used when 

other measures have not produced a satisfactory response. Suspension should be used for the 

shortest time necessary. The maximum period of time a student can be suspended consecutively 

is five school days. ‘School days’, as referred to in this document, does not include weekends, 

public holidays or school holidays. A student cannot be suspended for more than fifteen school 

days in a school year, unless approval is sought from the regional director. However, a student 

may be suspended for a further period (not exceeding five school days) pending the principal’s 

decision whether to expel a student.  

 

Refer to DET suspension/ expulsion procedures: 

https://www.education.vic.gov.au/school/principals/spag/participation/Pages/suspensions.aspx 

 

https://www.education.vic.gov.au/school/principals/spag/participation/Pages/expulsions.aspx 

 

Evaluation 

This policy will be reviewed as part of the college’s three-year review. 
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